2014 - A supplement to Offshore Support Journal

published by

iNndustry SR
leaders

The 50 most influential people

in the offshore support vessel
industry — the trendsetters,
dealmakers, innovators and
individuals with a commitment to
excellence, safety and meeting
customer requirements




Patrick Janssens

Janssens’ strategy pays
dividends as orders grow

When he took over the yards now
known as Shipyard De Hoop,
Patrick Janssens implemented a
strategy that focused on designing
and building practical, economic
ships — it worked, and the
company now has more OSVs on
order than any other yard in Europe

hat Shipyard De Hoop In the
Netherlands currently has a larger
orderbook (in terms of the number
of wvessels on order) than any other
Furopean yard ts testament to the strategy
adopted and tmplemented so successfully
by Pawrick Janssens, the company’s chiefl
executive officer.

In a seawor increasingly dominated by
low cost constructlon at Chinese yards,
Furopean yards have tended 10 focus on
larger, more sophisucated offshore vessels
for harsher environments, such as the North
Sea. Doing so has secured good business for
well known players such as Ulsteln, Vard
and Hayvard - all Norweglan - who also
sell thetr designs 1o non-Furopean yards 1o
boost revenue streams.

However, as highlighied In OSrs newly
published Guide w0 OSV Shipbutlders, 11 1s small
and medium-stze platform supply vessels
(PSvs) and smaller, less highly specifled
destgns that have secured top spot for Duwch
yard D¢ Hoop in the iable of Furopean
olfshore support vessel (0SV) butlders.

As highlighted in the Gutde w OS5V
Shipbutlders, De Hoop develops most of the
offshore vessel designs it bullds In house
and focuses on vessels intended for relauvely
benign condittons. It has longsianding
relavonships with cllents In Mextico and tn
the Middle Fast, such as ADNOC, from whom
it recemly won a 10-ship order.

Among recent delivertes by the De Hoop
group (which operates two yards in the
Netherlands) 1s Dep Helder, a specialised
subsea vessel bullt for Seamar Subsea and
chartered 10 DeepOcean on a long-term
contract. Seamar first announced the order
mn late March 2013, and constructton of the
vessel was completed In a remarkably quick
ume. Steel cutting did not begin unul mid-
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Patrick Janssens positioned De Hoop to
concentrats on the markst for low cast
vesseals — doing so has cerfainly paid off

September 2013, with the keel laylng 1aking
place two months later. At the end of April
this year, Deep Helder was launched [rom
Shipyard e Hoop In Foxhol. Sea wrals ook
place in June, and the vessel 1s now at work,
demonstrating the yard's abllty 10 bring a
design 0 frultlon quickly.

An even more recent deltvery by De Hoop
Is Karfna, the {irst example of a new dass
of seven fast supply mmiervention vessels
(FS1Vs). The vessels were ordered In late
2012, and the first wwo 1n the serles were
launched in March 2014. Karina underiook
sea wrials in July 2014 and Is now In service.
The FS1Vs have a convenuonal displacement
hull - albett a very slender one with very fine
enwry angle - and a stern shape destgned
not only for maximum speed but for good
seakeeping and no slamming. The vessels also
have a bulbous bow 1o reduce the bow wave
and Improve seakeeping. The vessels, which
also have a novel hybrid propulsion system,
are described tn dewall In the December tssue
of 0sJ.

Among other recent deltvertes from the
yard is a hull for a 68.23m OSV for Awarlise
Nigeria Lid. This vessel 1s designed 1o operate
In Chevron's oll flelds offshore Nigeria and

1s due o be launched In November 2014.
Conswruction of a 70m PSV, Del Admtral,
for Dehia Logistics s also In full swing at
the yard. This vessel Is Imended for the ot
ficlds offshore Trintdad and Tobago. It was
due to be deltvered in October. West Africa
1s another area where De Hoop's strategy of
designing and butlding vessels for relauvely
benign environments has paid off.

Mr Janssens Jomned Shipyard De Hoop
in 2004. He holds a masier's degree In
mnternatlonal business admintstratlon and a
bachelor's degree n Industrial engineering.
He has a wealth of experlence In managing
mnternaconal shipyards and twok over De
Hoop In a management buy-out In 2007.

Having earlier oined the board at De Hoop,
Mr Janssens adjusted the company’s sirategy
10 keep pace with changing requirements
and the evolving economic sttuauon at the
ume. The shipyard tn Heusden was sold In
2005 (along with a yard that the company
owned In the US) In order 1o focus more on
mnovauve shipbutlding.

This enhanced the yard’s lnancial posiuon,
making It swronger, more Independent and
ready for the fuwre. In 2007, when the
economy seemed healthy and the market
was picking up, De Hoop acquired the
Volharding shipyard tn Foxhol tn the north
of the Netherlands. De Hoop Foxhol was born
and stared operavons with 60 employees.
In Ocwober 2007, Mr Janssens took over
the exisiing De Hoop Lobith yard and the
operatton at Foxhol and, since that ume,
has developed a number of nnovauve but
low cost designs wypifted by the name glven
10 one of them - the ‘keep 1t stmple ship’ or
KIiSS. osy

Deep Heldar is ona of the latest delveries
by Shipyard De Hoop
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